Mr. Elmer

Sustainable-Innovation-Workshop

Mr. Elmer is pleased to invite you to our 2" Annual Sustainable Innovation Workshop.

Purpose:  Mr. ElImer will host a customized workshop focused on systems design and process
building in the area of MTSS/PBIS and other critical educational processes as defined
by Newport Mesa Unified School District leadership. You will walk away with
systemic solutions that have been designed by your collective voices. These solutions
will simplify the way your staff works, standardize your practices and be sustained by
resource and software automation.

When: August 4-7
Where: Santa Barbra, California
Who: -NMUSD educational leadership

-Mr. Elmer leadership team, your technology partners
-Burrus Associates process consultants

Details: Mr. EImer recognizes the importance of clearly mapping and articulating the
objectives of NMUSD educational practice prior to digital automation with software.
Therefore, Mr. Elmer is partnering with process consulting firm Burrus Associates to
provide a “best in class” process simulation known as Shrink Wrap Homes. This highly
interactive, team based simulation will educate NMUSD staff in process design
thinking tools and activities. Upon the completion of the simulation, Burrus
consultants will immediately move into live activities that use the newly acquired
skills to work on NMUSD specific processes. Process consultants will facilitate this
effort and Mr. Elmer team will support the standardization and digitization of future
state workflow.

This Professional Learning opportunity in conjunction with Mr. Elmer and Burrus
Associates represents a unique opportunity to align internal resources with a team of
outside process and technology advisors to create a set of actionable solutions
designed and built specifically for NMUSD.

Cost: $12,500

Thank you for your time and consideration in these matters. Please feel free to contact me with
any questions or comments: Curtis McCracken

314-413-5835

Curtis@mrelmer.com




